
 

Key Learnings from the DrawSuccess Communications Level Workshop 
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Determining the communication characteristics (and needs) of each participant.  

Building a happy, productive, and motivated workplace for people with different 
personality and behavioral styles.  

 

Learning how to recognize and adapt to the styles of others to facilitate more 
meaningful communication. 

 

Discovering the habits of effective communication.  

Creating ownership for a common set of rules for organizational communication.  

Engaging the five learning styles.  

Defining ideal relationships and ways to improve communication between and 
among individuals and groups. 

 

Exploring ways to motivate and persuade others.  

Learning how to make engaging presentations.  

Understanding the importance and use of modeling or setting an example.  

Sharing appreciation for fellow participants.  

Identifying the sources of stress and conflict, and their effect on communication.  

Experiencing techniques for effective “storming” to resolve conflict and overcome 
challenges. 

 

Determining and measuring the signs of successful implementation of the 
communication improvement initiatives from this session. 

 

Understanding the impact of time management for each temperament 
communication. 

 

Getting input from others on how they perceive you.  

Sharing experiences to build trust, cooperation, and higher levels of 
communication. 

 

Enhancing job satisfaction and enjoyment to improve loyalty, retention, and 
engagement. 

 

Understanding and progressing through a proven model to optimize performance.  

Learning to recognize and adapt to other personality and behavioral styles so that 
people can work better together. 

 

Engaging people to identify challenges and determine solutions.  

Creating development plans for each participant including the strengths each 
would like to cultivate. 

 

Taking action on the ideas generated from the event to create individual, team, 
and company goals and actions to deliver results. 

 

 


